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Outcomes for today 
Where we will end up  

Think in new ways about networks 

 

Understand the value of civility 

 

Learn some key elements of 

Strategic Doing 

 



We start here... 



Operating inside 

Florida 









It seems so  

overwhelming 



Let’s get back 

to here 



Economic Development 
In a nutshell 



Assemble 

a Strategy 

Portfolio 



Follow a  

Strategy 

Discipline 



Lessons from around the country 
Location of Strategic Doing presentations and workshops 



s 

Strap on your goggles... 

It’s a whole new game 



Our Grandfather’s economy 
Topped out on its S Curve 



Our Grandchildren’s economy 
Wealth and jobs created through networks 



Connect our assets  
Find new opportunities with “link and leverage” strategies  



1993 



Today 

Photo by: Luke Barrett 



Oklahoma City: A National Model 
How did we transform OKC? 



Developing an “entrepreneurial 

hot spot” 
Charleston Digital Corridor 



Small Business Vitality Rankings   
Transforming OKC and Charleston created measurable 

change 

1. Austin 

 

2. Oklahoma City 

 

3. Charleston, SC 

Source: Business Journal Digital Network 

April 11, 2011 



Horse Cave, KY 
Redoing the downtown 



Building an Innovation Economy  
Comes down to this... 

Think  
differently about the economy 

 

Behave  
differently to build trusted civic networks 

  

Do  
differently to collaborate strategically 



New Ways of 

Thinking 

New Ways of 

Behaving 

New Ways of 

Doing 

It comes 

down to this... 



A few key concepts  
To move toward an innovation economy... 



Civic economy = government, education, foundations, non-

profits 

 

Invest in our Civic Economy 
Publicly valuable, not privately profitable 



Pushing out the boundaries 
Through multi-party collaborations (Open Innovation) 



Invest in a balanced portfolio 
New networks drive prosperity 



Forget the soreheads 
Move beyond old behaviors 



Downtown Magnet: 

Horse Cave, KY 

Entrepreneurship 

magnet: Fairfield, IA 

Dynamic stories of  

“What’s next” 

La Grange, KY 

Some examples 
Build a portfolio of co-investments 

Reforming  

the high school: 

Rochester, IN 

 
 



What happens when you focus 
Prosperity builds on itself 



What happens when you cross  

boundaries? 

What’s the value of one 

cell phone? 



What happens when you cross  

boundaries? 

What’s the value 

of ten cell 

phones? 



This process takes time 
Go slow to go fast...Be focused and intentional 



Keep focused 
Guide conversations to focus on strategic questions 



New Ways of 

Thinking 

New Ways of 

Behaving 

New Ways of 

Doing 

It comes 

down to this... 



Behaving differently 
Stop playing “the game” 



Overcome the Default Command 
Protect your boundaries 



Ask yourself 
Why is diversity so strategic? 



Complex thinking in May 1787 
Convention started with rules of civility 



New Ways of 

Thinking 

New Ways of 

Behaving 

New Ways of 

Doing 

It comes 

down to this... 



Why Strategic Doing? 
Old approaches are costly and difficult to manage 



Strategic Doing is a simple 

discipline .. 
To manage complex networks 



Lessons from 

Linux  
We can manage complex 

projects in open, loosely 

joined networks 

 



Strategic 

Doing aligns 

networks 
with “Link and 

Leverage” Strategies 



Where are we going? How will we get there? 

Strategic Doing 
Quickly develops strategy for collaborations 



Where are we going? 

How will we get there? 



Find opportunities 
By connecting assets 



Convert opportunities to outcomes 
By defining measurable success 



Move from outcomes to action 
With a shared project 



Learn and adjust  
By coming back together 



Deliver powerful experiences 
that connect and move people... 

Strategic Doing session  

Kokomo, IN 



Build the collective discipline 
With continuous revision 



Strategic Doing = agile strategies 
Paddling in the ocean 



Strengthen the capacity to 

innovate 
Build trust by doing 



Accelerating innovation 
The Nation’s first green manufacturing certification 

Starting point:  

12 people sitting 

in the basement of 

the White County 

courthouse 



New Ways of 

Thinking 

It comes 

down to this... 



New Ways of 

Thinking 

New Ways of 

Behaving 

It comes 

down to this... 



New Ways of 

Thinking 

New Ways of 

Behaving 

New Ways of 

Doing 

It comes 

down to this... 



Confronting 

your personal 

switchpoint.... 



If your actions inspire others to dream 

more,  

learn more, do more and become more,  

you are a leader. 

 

John Quincy Adams 



Thank you 
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